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Anglo Holt Construction Ltd 
 

SUPPLY CHAIN QUESTIONNAIRE 
Once completed, please save with an appropriate filename and send back to 

james.meredith@angloholt.co.uk 
Please delete accordingly for the Yes / No responses and ensure that all attachments are in one of the following 
formats: 
Microsoft Word, Excel, Powerpoint, HTML, PDF, JPEG, TIF or BMP. 
 

Section 1: Company Details 
 

Registered Name:   
Year of Registration:   
 
Registered Address:   
Line 2    
Town  
City  
County    
Postcode:   
Telephone Number:  Fax Number:  

Email Address:   
Web Site:    
 
Trading Address: (if different from registered address): 

Trading Address:   

Line 2    

Town  

City  

County    

Postcode   

Telephone Number:  Fax Number:  
Email Address:
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Section 2: Types of Work Undertaken 
 
Provide details of the work that your company has carried out in the last 2 years, indicating the nature of 
the work, its value and duration. 
 
 
 
 
 
 
 
 
 
 
Provide details of the geographical locations in which you are prepared to work: 
 

 
Section 3: Financial 
 
Please provide a record of your turnover for the previous two years:   Enclosed/Attached  (delete as applicable) 

 
Please provide a copy of your current audited accounts: Enclosed/Attached  (delete as applicable) 

 
Please provide details of any product guarantees and warranties offered as standard by your company: 
 

 
Please give details of the following insurances:      Expiry Date 
Professional Indemnity:  
 

  

Public Liability:   
 

  

Contractors All Risk:  
 

  

Employers Liability:  
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Do you have any experience of working under partnership or framework agreements with a main contractor or 
client: Yes/No (delete as applicable) 
Do you have a CIS Card?  Yes/No (delete as applicable) 
If yes, please provide details: 
 

 
Section 4: ITC Capabilities 
 
Please provide details of your Information Technology & Communications capabilities for the 
following: 
 
Do you have Internet Access and an Email Service? Yes/No (delete as applicable) 
If yes, please provide the following details: 
 
Service Provider: 
 

 

Connection Type: 
 

 

Messaging System: 
 

 

 
Please check any of the standard office applications that your company uses below: 
 
Email: Microsoft Outlook  Yes/No/Other  (delete as applicable) 
 
Documents: Microsoft Word  Yes/No/Other (delete as applicable) 
 
Spreadsheets: Microsoft Excel  Yes/No/Other (delete as applicable) 
 
 
If you use a Microsoft Office Suite for the above, please select which version you have installed: 
 
97 Std/Pro 2000 Std/Pro XP Std/Pro  (delete as applicable) 
 
 
Do you have the facility to convert documents to pdf format?  Yes/No  (delete as applicable) 
 
 
Please check the CAD formats your systems can create and save drawings in: 
Dgn dwg dxf (delete as applicable) 
 
Are you able to send/receive drawings and documents electronically?  Yes/No   (delete as applicable) 
 
Are you able to print drawings?  Yes/No (delete as applicable) 
If so, what size?(s) 
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Health & Safety 
 
Do you: 

1 employ or have working for you more than 5 people? 
If “Yes”, please attach a copy of your policy statement to your response. 
 

Yes / No 

2 have a formal Health & Safety Management System? 
If “Yes”, please attach a brief summary with your response. 
 

Yes / No 

3 carry out Risk Assessments? 
If “Yes”, please attach two examples with your response. 
 

Yes / No 

4 produce written, site-specific safety method statements for your 
work? 
If “Yes”, please attach an example with your response. 

Yes / No 

5 carry out documented accident investigations? 
 
 

Yes / No 

6 subcontract out any of your work including any design work? 
If “Yes”, please provide details of how you assess their competence? 
 

Yes / No 

7 provide Health & Safety training for your employees and 
supervisors? 
If “Yes”, please provide details of training provided. 

Yes / No 

8 use mobile working equipment? 
 
 

Yes / No 

 If “Yes”, please confirm that you comply with the need for all-round 
driver vision. 
 

Yes / No 

9 Will your work involve the use of lifting equipment or lifting 
operations? 
 

Yes / No 

 If “Yes”, please confirm that your work will comply with regulation 
8 of LOLER. 
 

Yes / No 

 
Have you: 
10 been prosecuted by, or received any Improvement or Prohibition 

notices from the HSE or Local Authority in the last 5 years? 
 

Yes / No 

 
Environmental Management 
 
Do you: 
11 operate an Environmental Management System? 

If “Yes”, please attach an image of your certificate. 
 

Yes / No 

12 provide Environmental training for your workers? 
 
 

Yes / No 

13 produce Environmental Method Statements for each project? 
If “Yes”, please provide an example. 

Yes / No 
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14 establish environmental emergency procedures for your work on 
site? 
 

Yes / No 

15 carry out any environmental monitoring of your work? 
 
 

Yes / No 

16 have any waste management or carrier licenses? 
If “Yes”, please provide copies of all licenses. 
 

Yes / No 

17 produce environmental performance indicators? 
If “Yes”, please provide examples. 
 

Yes / No 

 
Will your work typically… 
18 produce or cause the release of water discharges? 

 
 

Yes / No 

19 involve bringing quantities of fuel or oil onto site? 
 
 

Yes / No 

20 involve handling or bringing hazardous materials onto site? 
 
 

Yes / No 

21 result in the generation of hazardous or special waste? 
 
 

Yes / No 

 
Have you… 
22 been prosecuted by, or received any Improvement or Prohibition 

notices from the Environment Agency in the last 5 years? 
If “Yes”, please provide brief details. 

Yes / No 

 
Quality Management 
 
Do you… 
23 operate a Quality Management System? 

If “Yes”, please attach an image of your certificate. 
 

Yes / No 

24 produce Quality Plans (or similar) for each project. 
If “Yes”, please provide an example. 
 

Yes / No 

25 carry out monitoring of the standards of workmanship or materials 
delivered? 
 

Yes / No 

26 carry out audits of your site procedures/systems? 
 

Yes / No 

 
 
 
 
Questionnaire completed by 
(name) 

 

Date  
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Anglo Holt Cladding and Roof Work  Risk Assessment  Health & Safety 
 

 

Project File Codes file 9f a

 Work Activity: Installation of Industrial Roofing Project Number: 5623 Project Name: Sheffield Insulations at Leeds 
No exposed (tick box) Persons Exposed 
0 1- 5 5-10 10+ Comments (including reference to Trainees, Disabled etc.) 

Employees     Anglo Holt site management 
Assessed by: James Meredith 

Other Workers     Subcontractor employees. No young persons will be involved in the work. 

3rd Parties     Site workers walking beneath the roof; unauthorised persons climbing up the structure; unauthorised persons receiving injury from materials on the ground. Date: 6th March 2006 

 
RISK EVALUATION 

Level of Risk HAZARD 
IDENTIFICATION L M H 

Comments  
(clarification on the nature of the hazard relating to the risk level) 

Control Measures  
Safe working practices are to follow those set out in the CITB GE700 Site Safety Notes.  

1. Mobile Plant /Vehicles    
Cranes to load out; delivery vehicles; plant moving under roof 
installation. Collision with Roofers, AHC employees , other workers 
;members of the public; Netting installers crushed between MEWP and 
existing equipment. 

Work area to be fenced off to prevent accidental collision with other moving equipment. 

2. Moving Machine Parts      

3. Plant/Equipment Component 
Failure    Lifting gear failing during loading out. 

 

4. Falls From Height    Falling from roof edge;  
Falls during loading out; 
during installation; 
falling during net installation;  
falling when moving Spandeck 

Safety Netting will be installed before work commences on a roof which will be as close as possible to the working area and in any case will restrict any 
fall to less than 2 meters.  All safety nets will be inspected after erection but before anyone starts work on the roof to ensure that the netting is in good 
order with no breaks in it.  Only netting complying with EN1263:Part 1 will be used. Edge protection will be installed around the perimeter of the roof 
before work starts on the roof. 
A harness and line will only be used for temporary short-duration work outside the area protected by netting. 
Operatives to work from cherry picker when installing safety nets.  They will wear a harness and safety line connected to secure anchorage on the cherry 
picker. 
Emergency procedures to retrieve someone who has fallen off and hanging from the safety line. These will involve rescue using a MEWP where 
possible. If not possible the person will be pulled back onto the Spandeck by three men all clipped on. 
 

5. Openings and Edges    Leading edge  

6. Slips/ Trips/ Falls on same level    Slipping on wet roof sheets, tripping over trailing leads; tripping over waste material 
on Spandeck 

No waste material to be left on the Spandeck. No trailing leads to be kept off Spandeck.  
Waste materials to be continually removed as the work progresses. No materials to be left on the Spandeck. 

7. Excavations      

8. Fragile Materials    Roofers falling through fragile roof lights in flat roof There will be no fragile materials installed in the new roof surface.  
 

9. Electricity    Overhead power lines; portable power tools Lifting restrictions planned by Appointed Person; 110v equipment; trip hazard from trailing leads 

10. Hot Works/Fire/Explosions      

11. Sharp Edges/Piercing Objects    Profiled metal sheets are very thin with sharp edges Gloves to be worn by roofers 

12. Falling/Flying Objects    Roof sheets falling during loading out; sheets falling during installation. Debris netting will be installed in addition to safety netting where there is a risk of people moving beneath the working area. 

13. Confined Space      

14. Access/egress    Working height is 15m above ground level. No materials or tools to be carried up by hand. 1 person on an access ladder at a time Use of scaffold staircase system 
 

15. Structural Collapse    Overloading roof structure during loading out. Net installation to be carried out after new purlins have been installed. 

16. Manual Handling    Installing roof sheets; New roof materials; operatives installing nets; 
moving Spandeck 

Carrying roof sheets is a 2 man operations 
Roof sheets have been stored as close to the work area as possible but will not restrict or hinder movement.  
 

17. Lone Working     No lone working 

18. Weather    Slipping on wet roof sheets; slipping on icy surfaces 
No work in icy conditions. Roof surface to be checked after any frosty night.  
Work will be carried out in accordance with the recommendations of the NFRC document “Roofing & Cladding in Windy Conditions”. A copy of this document will 
be kept on site at all times.  

19. Hand & Power Tools      

20. Use of Subcontractors    Interaction with other contractors, incompetent roofers; incompetent plant 
operators; young persons. 

Only competent roofing contractors will be used.  A detailed Method Statement will be prepared by the roofing contractor and submitted to Anglo Holt 
before work starts.  Under no circumstances will work start if this has not been done. 
No young persons. 

 
 



Method Statement  

HSF 24 Version 4 (CLA 9d)   Page 1  

Health and Safety 

Company: Anglo Holt Construction Limited 

Prepared by: Phil Greenwood 
Amended by: James Meredith 

Amended :  12 July 2006 

 
WHO WILL BE INVOLVED? 
Principle Contractor  
Anglo Holt Construction Ltd 
150 Birmingham Road 
West Bromwich 

Site Address:  
Jaguar Cars 
Castle Bromwich 
 
  

Roofing foreman/supervisor:   Mick Sadler Contact Number:   

Supervisors training/competence/qualifications: 
 

Health and Safety Adviser:  James Meredith Contact Number: 0777 617 7707 
Frequency of visits to site. Monthly 

Maximum number of roof operatives at any one time: Seven 

 
General description of the work:          
Twin skin roof cladding installation to comprise : 
0.4mm thick liner panel, Ashgrid spacer bar system, 180mm thick insulation quilt and 0.7mm thick 
plastisol coated outer sheet and associated flashings. 
 
Single skin roof cladding installation comprising 0.7mm thick Plastisol coated outer sheet and 
associated flashings. 
 
Twin skin vertical cladding installation comprising 0.4mm thick liner panel, Ashgrid spacer bar system, 
120mm thick  insulation quilt and 0.55mm thick Plastisol coated outer sheet and associated flashings. 
 
Single skin vertical cladding installation to comprising 0.55mm thick Plastisol coated outer sheet and 
associated flashings. 
 
 
 
Sequence of operations: 
Each operation description should include the plant that will be used, measures to address specific 
risks (e.g. buried services, falling from height, excavation collapse etc) and method of keeping 
people away from danger areas. 
 
1. Safety netting will be installed directly beneath the intended roof sheets as close to the purlins as 

possible. A separate method statement for this operation will be provided by the specialist 
netting installer. 

2. Triple handrail protection will be installed around the full perimeter of the roof areas. The edge 
protection will be installed by qualified scaffold operatives in accordance with their own method 
statement. 

3. To assist in the laying of the roof sheets Spandecks with handrail will be lifted onto the roof using 
a crane and positioned on the purlins 1 metre from the roof edge.  

4. The signaller in charge of the lift will access the roof from via a scissor lift and stand within direct 
line of sight with the crane driver. He will be clipped on and protected by the handrail on one side 
and the safety nets below.  

5. The Spandeck sections will be connected up by an operative standing on a preceding section. 
6. Once the Spandecks are in place packs of liner sheets will be lifted onto the roof by a crane and 

positioned on the purlins adjacent to a rafter and by the Spandecks. The lift will be directed by 
the signaller. Refer to diagrams on next page for further clarification.  
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Health and Safety 

 
7. Valley gutter sections are installed working from Gridline 1 towards gridline16 starting with the 

central gutter. After the first section has been installed by an operative standing on the access 
tower platform the remaining gutters will be installed by one operative standing on the preceding 
one and another operative standing on a short section of Spandeck positioned at 900 to the gutter. 

8. The operative on the Spandeck will fix down the gutter section to the gutter purlins by standing on 
the Spandeck. Once fixed the remaining fixings will be fixed by operatives working off the gutter 
section itself. 

9. Once the gutter is fixed the first sections of liner tray are fixed.  
10. The first tier of liner tray is to be laid off the Spandecks 
11. Subsequent tiers of liner tray are to be fixed by walking the sheets from the pack to the fixing 

position making sure when walking the sheets a purlin is under foot, the Spandecks will have been 
moved leaving a one metre gap for the sheet. 

12. Having completely liner trayed and bared out the roof is now considered strong enough to walk on 
without the quality of the sheets being affected.  

13. The top sheets will be loaded onto the roof by a crane placing the packs adjacent to a rafter. 
Having laid the first sheet subsequent sheets can be laid using the previous sheet as a working 
platform. 

14. The vertical cladding, gutters and associated flashings will be fixed by the operatives from a 
scissor lift. Under no circumstances must the operatives climb out of the platform when the lift is in 
it’s raised position. 

 
Installing Gutters between New and Existing Building 
 
The first section of gutter will be fixed by operatives standing in a scissor lift or Cherry Picker. In 
order to do this one section of safety netting will be released.  
Operatives will then go up in the MEWP, loosen the fixings holding the existing roof sheets and slide 
the new gutter section under the existing roof sheets.  
The gutter section will then be fixed to the new gutter purlin as well as refixing the fixings on the 
existing roof.  
Having completed the first gutter section the safety net will be put back and the remaining sections 
installed by an operative standing in the previous gutter and one on a short Spandeck.  
 
Loading out of Roof Packs 
 
Stage 1 
2 spandeck working platforms will be lifted onto the roof using a crane. Operatives standing on 
Spandeck No2 will direct and control the lifting operation for the first pack of roof sheets. This pack 
will be lifted up and positioned over the top of the 1st rafter adjacent to the end of the building.  
The diagram below shows the method for loading out and positioning roof packs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1st Pack 
of roof 
sheets 

Sp
an

de
ck

  1
 

Sp
an

de
ck

  2
 

Roof gutter 

Shows the guard 
rail edge protection

Main rafters 
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Health and Safety 

Measures for preventing falls from height and injury from falls: 
•  Edge protection around the perimeter of the building 
•  Spandeck working platforms with edge protection along one side  
•  Full safety netting beneath the roof area 

 
Harness and safety lines will only be worn by 

•  Operatives climbing into/out a MEWP 
•  Operatives riding in a MEWP 

 
Arresting a fall by harness and safety lines have been shown to induce other detrimental health 
effects such as whiplash and a trailing safety line can also increase the risk of tripping. Therefore 
use of this system will be reduced as far as possible.  
 
Stage 2 
Once the 1st pack is in place the operatives will move the spandeck away from the pack to the other 
side of the next rafter. Operatives will push the Spandeck with one at either end pushing against the 
guardrails. Therefore if an operatives foot slips the operative will fall against the guardrails of the 
Spandeck.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stage 3 
The 2nd pack of roof sheets is now lifted onto the roof with operatives standing on Spandeck No 2.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This process is repeated across the rest of the roof.  
 

2nd pack 
of roof 
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1st pack 
of roof 
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Health and Safety 

Roof sheet installation guide: 
 
A roof sheet will be collected from the nearest pack and carried 
along the gutter to  the bottom of the Spandeck. The single 
sheets are light enough to be carried by 1 man when there is no 
wind. However anything more than a very mild breeze means that 
two men will carry each sheet. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The person moving the roof sheet will 
walk up the Spandeck pulling the sheet 
behind him until he reaches the 
installation position. 
. 
The sheet will be lowered into position by 
two men as shown in the photographs. 
They will then fix the sheet in position with 
one fixing per corrugation per perlin ie 
every corrugation.. 
 
 
 
 

 
 

The process will be repeated until a full run of sheets up 
to the ridge has been completed. 
 
The Spandeck will then be moved along to created the 
required space for the next run of sheets. This operation 
will involve the men putting 1 foot on a purlin in the gap 
between the Youngerman and the roof sheet (approx. 
200-300mm) and pushing the Youngerman away from 
the roof sheets to create a 1metre gap. 
 
When doing this the men will be leaning towards the 
handrails and hence if they slip they will slip onto the  
Youngerman. 
 
 
 
 

15.  
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Health and Safety 

 
Once the liner sheets are in place the outer sheet bars are fixed in position along the line of the 
purlins. The liner sheets are non-fragile and can safely be walked on but care must be taken not to 
distort the shape.  
 
Therefore the bars must be 
fixed by a man standing on 
the liner tray with feet in the 
trough. 
 
Having fixed the support 
bracket he moves carefully 
along the line of the purlin. 
 
 
 
 
 
 
 
 
After the bars are in place the insulation is rolled out 
down the roof.  
 
The top sheets are installed starting at the bottom, 
fixed.  

 
 
 
 
 
 
 
 
 
 

 
 
 
and then used as a platform to carry the next sheet into 
position.  
 
 
The longest sheets (8600mm) weight approx. 60kgs and 
must therefore be carried by at least two men.  
 
 
 
 
 
 
 
 
This method of work will be repeated across the entire roof area. Once the main roof area is in place the 
flashings will be installed using the roof as a working platform where it is possible to retain the edge 
protection. 
In some cases this will not be possible due to the fixing detail and therefore a Scissor lift will be used 
to fix the flashings from. 

The insulation is cut to length 
so that it fits between the bars. 
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Health and Safety 

Vertical sheet installation guide: 
 
All work to the vertical cladding will be carried out using scissor lifts. 
Only persons holding a current training certificate will be permitted to operate a scissor lift. 
Prior to operating a scissor lift the operatives are to ensure the ground beneath has been suitably 
prepared to prevent any sinking or toppling of the machine. 
 
From the scissor lift drip flashings and panel bearer clips to be fixed in position. These materials are 
light weight and can be loaded onto the scissor lift platform. 
 
The sheets are lifted onto the platform of the scissor lift. The longest sheets (6000mm) weight 
approx.32kg and therefore must be lifted by at least two men. The sheets are then placed in position 
and fixed. This method of work will be repeated around the full perimeter of the building. 
 
On completion of the installation of the sheets all associated flashings will be fixed from a scissor lift.  
  
 
RISKS ASSESSMENTS                

Site specific risk assessments attached: 
 
 
 
Note: Roofers do not have to wear a hard hat whilst working on the roof when there is no foreseeable 
risk of head injury. However hard hats must be worn during lifting operations and at all times when 
elsewhere on the site or using the access tower/MEWP.  

 
COSHH ASSESSMENTS      
Substances to be used / encountered 
None. 
 

ACCESS TO WORK LOCATION 

Access to the roof will be via scaffold staircase up the outside of the structure. 

Scissor lifts may also be required for one-off jobs. Anyone riding in a scissor lift will remain clipped on 
until they have safely exited the basket. Exiting the basket will involve climbing out of the basket over 
the basket handrail & the roof edge protection onto the roof. Operatives will remain clipped onto the 
scissor lift handrail until they are on the roof, they can then unclip.  

 
MATERIALS 

 
Materials to be offloaded and stacked using a Forklift truck before being sorted on the ground into 
packs to suit roof sheet layout. 
 
Materials to be lifted to roof level using a crane, lifting to a max. height of 9 metres. The packs of 
sheets will be loaded out onto the roof on the purlins/spacer bar either side of a rafter to ensure 
over-loading does not occur. Once a pack has been landed onto the purlins/spacer bar it will be 
secured by tying it to the purlin. Only 1 lift will be carried out at a time. 
 
Once on the roof each sheet will be manually moved to its fixing location. The longest external sheet 
is 6810mm long and will weigh 48kg and should therefore be carried and lifted by 2 men. 
The longest liner panel is 6270mm long and will weigh 23kg and can be lifted by one person. 
 

Roofing Risk 
Assessment

Lifting Operations Crane Risk 
Assessment
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Health and Safety 

Weather effects. 
Upon lifting sheets to roof level, they can only be manually handled along the Spandex where they 
are then carried to place of fitment by Operatives. 
All laying or handling at roof level  of sheets exceeding 5m in length, insulation boards or liner trays 
will stop when the (average) mean wind speed reaches 17mph (gusting up to or over 26mph).  
All laying or handling of smaller roof sheets will stop when the (average) mean wind speed reaches 
23mph (gusting up to or over 35mph).  
To ensure these restrictions are adhered to at least one member of the roofing gang will have been 
trained to use a hand anemometer. The wind speed will be measured at the working platform i.e. not 
at ground level. 

 
WASTE 

Waste materials will be collected up and removed using a scissor lift. This will lower the materials to 
the ground from where he will be removed to a skip. 

At no time will materials be thrown into the safety nets. 

 
PLANT AND VEHICLES INCLUDING LIFTING OPERATIONS 

Lifting operations: the slinger/signaller will be: 

The signaller will be in direct line of sight with the crane driver at all times. He will always be standing 
on a safe working platform. 

Where weather conditions restrict this (e.g. fog) no lifting will take place. The signaller will control the 
lift using the standard hand signals. 

Personal Protective Equipment:  In addition to Hard Hat, Safety footwear and a reflective waist 
coat or jacket the following Personal protective equipment will be provided.  

Emergency procedures: 
The number of fire extinguishers to be provided are: 

Water:    0 CO2:  0 Dry Powder:   0 Foam   0 Dry Sand   0 Other   0 
 
1st Aid facilities to be provided are: at least one trained first aider on the roof with the roofing gang. 
He will have a fully stocked 1st Aid kit with him at all times. 

All accidents, once treated will be notified to the Site Manager and entered into the site accident 
book.  

Evacuation procedure: 

In the event of the fire alarm being raised all operatives will go to the scissor lift and descend to the 
ground. They will then walk to the designated assembly point. 

If smoke can be seen coming from an area near to the scissor lift they will walk over to the scaffold 
tower and use that to descend to the ground. 

 
Additional emergency procedures: 
In the event of someone falling into a safety net the following procedure shall be used: 

Scissor lift will come up beneath the man and slowly take his weight. The scissor lift operator will 
determine the nature of any injuries, if any. If the man is uninjured he will climb up out of the safety 
net onto the roof and then go to the site office to provide a statement saying how the incident 
occurred. 
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Health and Safety 

 
If the man in the net has been injured the scissor lift operator will raise the scissor lift until the man is 
resting on the floor of the scissor lift. He will then cut all netting around the man and then take him 
down to ground level where a 1st Aider can take over.  

If the netting has had to be cut all work on the roof will stop until the netting has been repaired. 

A detailed near miss or accident report will be prepared and submitted to the Site Manager for every 
occasion where someone falls into a safety net. 

Permits to Work to be used: Hot Work permit for all grinding/use of abrasive wheels. 

Training           

Toolbox Talks will be carried out following a change to the Method Statement. 

The person in charge of the lifting operations will be a qualified Slinger/Signaller.  

Operators of Scissor lifts or Cherry Pickers will hold competence tickets for the class of plant 
involved. 
 
 
Confirmation of Understanding Method Statement 
 
I have read and understood this method statement and will comply with it fully. 
 
If the method of work needs to be changed I will consult with my Supervisor who will discuss the 
proposed changes with the Principal Contractors Site Manager.  
 

Name Company Signature Date 
    

    

    

    

    

    

    

    

    

    

    

    

    

    



 
 
 

Project:  Travelodge Buildings at Meadow Farm, Redditch Date:  15 November 2006 Job No.  4763  
Sheet …... of …… 

Source of Ignition Sources of fuel 
Oxygen 
sources 

People at Risk 
Action During Mobilisation Additional controls Needed 

Arson 
Hot Works 
Smoking 
Electrical sparks/short circuits 
Welfare cooking facilitites 
Heating to building such as hot 
air blowers 
Tools including breaking out 
concrte creating sparks. 

Bunded diesel tanks 
Highly flammable liquids 
LPG cylinders 
Timber preservation materials and substances 
Residual dust in the existing buildings 
Dust and wood shavings created during 
construction 
Litter 
Other waste materials 
Stored materials including plywood, roof 
trusses etc 
Structural timber members in new build and 
existing 
Temporary coverings including polythene 
Packaging including pallets 
Finishing materials installed in the buildings 
Welfare fixtures and fittings 
Welfare food 
Mobile plant 
General waste 
Tools and portable equipment 
Clothing -  PPE 

- stored clothing 
- clothing being worn 

Buried services – natural gas 
Contaminated ground – gas emissions 

Air 
Oxygen 
cylinders 

Site workers 
Site management 
Authorised visitors 
Unauthorised visitors 
Users of adjacent 
restaurant including 
staff 
Young persons 
particularly at risk 

Arson threat most likely outside site working hours. Restaurant 
has someone on site 24 hours a day. 
Site to be securely fenced off to prevent unauthorised 
access/entry. 
Site inductions to include issue of stickers for hard hats to clearly 
indicate who has been authorised to enter the site. 
Bunded sealed fuel storage tanks ordered. 
Metal container sheds for storing flammable liquids. 
LPG cylinders to be stored in cage sited away from welfare on 
buildings. Number of cylinders to be kept to minimum. 
Hot Work permits to be used. 
No smoking policy. 
All electrical equipment to have been tested before delvery to site. 
New welfare facilitities to be provided, maintained and cleaned by 
Principal Contractor 
Flourescent temporary lighting to be installed to replace festoon 
lighting. 
Temporary coverings to be ½ hour fire rated.  
Timber frame materials to be treated with fire retardant before 
arriving on site. 
Drying room to have electric convector heater. Workers shall be 
isntructed during induction that no clothing must be put on/over 
the heater. 
Fire points planned for every floor of each building and a minimum 
actual travel distance not exceeding 60. 
Fire points to include three extinguishers: Water CO2 and Dry 
Powder together with a Howler alarm.  

Minimise Hot Works and control with permits. 
Rigourous enforcement of smoking policy. 
Site inductions to set out site rules and fire control 
measures. 
All visitors to sign in and be accompanied at all times. 
Check test records of electrical equipment. 
Weekly inspections of all equipment 
Periodic spot checks by Principal Contractor 
Buried services to be located, marked and controlled by 
permit to dig system 
No works or activities involving naked flame are permitted. 
Artificail heating inside the buildings to be minimised. 
 
 
Temporary lighting to be put at high level on a separate 
circuit to the 110v supplies for portable power tools. 
High standards of site housekeeping to be enforced. Site 
management to regularly inspect housekeeping 
standards.  
Fire points to be positioned in accordance with CDM plan. 
Weekly inspection of extinguishers and checks to ensure 
Howlers work properly. 
Periodic fire drills to be carried out. 
No working outside daylight hours. 
Evacuation routes and fire doors to be kept free from 
obstructions. 
Fire exit signs to be provided. 

 

Fire Risk Assessment



Environmental Management 
Quality Assurance 

 

Management Plan (incorporating Quality and Environmental Management) for  Dadford Road, Silverstone
QPD 561 Version 5 (CLA file 3a) 

Hold project launch 
meeting  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Codes 
HSF 4 Work equip inspection 

record 
HSF 17 Operative competence 
QPD 521 Design input notes 

QPD 532 Purchase Order 

QPD 442 Induction record 

QPD 453 Corrective Action  

QPD 454 Client satisfaction 
survey 

QPD 551 Post Mortem 
QPD 563 Inspection sheet 

QPD 566 Site man. Weekly report 

 

Project Responsibilities 
Code Position Name 

 Operations Manager Andy Elwell 

 Project Manager TBA 

 Designer  Carl Sheppard 

 Buyer Karen Roche 

 Secretary Rachael Birks 

 HSEQ Manager James Meredith 

 Subcontractor All 
 

Identify controls & inspection 
requirements & record on 

drawings, specifications etc 

D 

Procedure 6/2

PM 

Hold induction meeting  

Procedure 6/6 

SC 

D 

Develop Design as work proceeds 

Procedure 6/2 

QPD 521 

OM D 

Drawings, specification 
etc issued to site and 

subcontractors

Procedure 6/5

QPD 521 

Select subcontractor & 
supplier as set out in 

purchasing procedures 

OM B 

Procedure 6/3

i-site SC OM 

Hold pre-start meeting 
with subcontractor 

Procedure 6/6

Meeting minutes 

Place order if 
satisfied 

OM i-site

Procedure 6/3

QPD 442 
CDM layout 

HSF 17 

OM 

PM 

D 

B 

Sec 

SC 

Commence 
work on site 

PM PM PM D OM 

Prepare project 
programme  

Procedure 6/5 

Records retained by site 
in site filing or i-site 

PM PM 

Quality & Environmental 
standards maintained on an 

on-going basis 

SC 

Procedure 6/1 

QPD 453 
Site Diary 
QPD 566 

Site set up 

PM 

Prepare site documents 

PM 

Tests & inspection recorded 
on drawings, inspection 

records etc 

PM 

Procedure 6/6

QPD 563 
QPD 566 
Site diary 

Procedure EP003 

Check that necessary licenses/permits have been applied for 

Procedure EP003 

OM 

Procedure EP003 & 4/8
Procedure EP003 

 HSM 

 HSM 

Procedure EP003 

PM 

Final inspection/snagging 
of subcontractors work 

Procedure 6/6

SC 

SC 

OM PM 

Final inspection/snagging of 
building & handover to Client

Site files returned to Head 
Office & merged with contract 

files for archiving. 

PM Sec 

Procedure 6/6 

OM PM B 

Project Post Mortem & Review

D 

Procedure 6/5

QPD 551

Plant checked to ensure no 
defects or fuel/oil leakages 

HSF 4

Plant maintained in good order 
& stored in designated position 

PM SC PM SC 

Procedure 6/6

 HSM 

Procedure EP003 

Material orders placed 

B i-site 
QPD 532 

PM 

Goods arriving on site checked 
against delivery note 

QPD 532 
Copy orders

Materials stored to ensure 
no damage, leakage, 

contamination etc. 

PM SC 

Handover of 
subcontractors work 

Procedure 6/6

Client Satisfaction 
questionnaire sent to Client  
after practical completion 

QPD 454OM 

Procedure 4/3

Procedure 5/2

Procedure 6/6



HEALTH & SAFETY 

 

HEALTH & SAFETY Management for   

HSF 20  Version 3 (CLA FILE 10A) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RESPONSIBILITIES 
Code Position Name  Position Name  Position Name 
 

Client Barwood 
 

Project Manager TBA 
 

Health and Safety Manager 
 

James Meredith 
 

Operations Manager Andy Elwell 
 

Designer  
 

Subcontractors All 
 Planning Supervisor   
 

Revise/update Health and 
Safety Plan at 

Commencement of Design 

ANGLO HOLT Appointed as 
Principal Contractor  

  C 

Site Safety Survey  
Review Pre-tender Health and 

Safety Plan 

OM 

Procedure HS02 

Obtain As-Built drawings 
and O+M Manuals to 

include in the Health and 
Safety File 

OM 

Verify Competence 
Place subcontractor 

orders

OM 

Review and amend 
Subcontractors Method 

Statements  & Risk  
Assessments 

OM PM 

Prepare: 
• Site Induction & Booklet 
• Emergency Procedures 
• Site Rules 

SM 

Monitor Subcontractors 
Performance 

PM HSM 

Co-ordinate Safety and 
Resolve Conflicts at Site 

Meetings 

PM SC 

Subcontractors Site Induction 

PM SC 

Pre-contract Meetings with 
Subcontractors 

OM PM SC 

 
 

Up-date Health and Safety Plan 

OM PM HSM SC 

HSF 18 
HSF 19 
QPD 531 
HSF 23 
QPD 532 

Drawing issue sheet 

HSF 9 
HSF 10

Start on Site 
Start Site Files 

Establish Site Notice Board

PM 

HSF 11 
HSF 2 
HSF 3 
HSF 4 
HSF 8 

QPD 442 
HSF 17 

HSF 16 
HSF 5 
HSF 12 
HSF 25 

SITE DIARY 

Risk Assessments: 
Site Operations 

OM PM Procedure HS03 

PARS 

HSF 33 

Procedure HS02 

HSF 18 
HSF 19

PM 

D 

HSM 

SC 

  C 

OM 

Procedure HS 10 Procedure HS05

Investigate Accidents and 
Review Controls 

OM PM HSM 
Procedure HS04

Commence detailed 
design 

Maintain Design Notes  

D 

Issue Drawings to Site 

D 

Develop Design Requirements
 

Review & resolve technical 
Quality, Environmental and 

Safety Issues 

D 
Procedure HS04

Compile information for 
inclusion in Health and 

Safety File

Issue information for 
inclusion in Health and Safety 

File to CDM Coordinator. 

OM 

OM 

OM 

OM 
OM 




